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CONFIDENTIAL, 


Further Correspondence respecting the Suez Canal. 


[In continuation of Confidential Paper No. 9869.] 


(264) No, 1 
British Sues Canal Directors to Sir Kiward Grey.—(Received January 9.) 


(No. 1. Commercial.) 
Paris, Junnory 1, 1911 
hnvo the honour to report that the budget of the Suez Canal Company for 
the year 1911 wns submitted to, and approved by, the finance committer of the 
council on the Sth Decomber ast, and wax adopted by the council at its meoting on 

the samo date. 

1 tabulated statement analysing the sums to be exponded 
under tho diffe comparing them with the figures of the preceding 
“_ ‘The total sum voted by the council for the expenses of management and loan 
services amount to 30,952,200 fr, being an increase of 453,700 fr. over that of the 
original estimate for 1010. 

It is a satisfactory fenture that the increaso in the estimate for the onsuing. yes 
should be %0 moderate, in view of the very marked ineteaso in the tratlle during the 
Inst two years. 

The budgot és divided, in tho usual way, into two sub-hends 


(A.) Expenses of management. 
(B.) Loan charges, 


‘Taking the latter sub-head first, the amount of the vote for the year 1911 ix 
000 fr, being a deereaso of 8,400 fr. ax compared with the original estimate 
for Inst year 
er sub-head shows n total of 15,021,300 fr, being an increase 0 
492,100 fr. over the original estimate for 1910, and the 
expenditure are set out under the sub-heads of the differont services, which are the 
same in form as those on which our provious reports aro based :— 


1. Central Administration.—The estimate for this service for 1911 is 1,289,800 fr., 
as compared with 1,302,000 fr. for 1910, showing a decrease of 14, 
Agency in Egypt,—The vote for this branch of the service 
upkeep of the hospital of St. Vincent-de-Paul at Ismatlia, is { 
with 914,000 fr. voted last year, showing an increase of ‘The balk of this 
increase is caused by additional contributions to ebarities, schools, and hospitals. 
Transit an Narigation—The estimate for 1911 is 8,500,700 fr, us cormpared 
with 3,356,100 fr. for 1910, being an increase of 114,800 fr. ‘This increase was forescen 
during the course of the year, and a supplementary estimate of 150,000 fr. hal been 
sanctioned. Of this additional sum there remains 36,000 fr. unspent, The balance 
of the estimate will be cancelled, 
B 





£. Maintenance-—The amount voted for 1911 is 7,901,500 fr., as compared with 
00 fr. last year, showing an increase of 330,000 fr. 

Theso charges include the offices, workshops, stores, and the repairs and normal 
upkeep of the Canal. ‘The increase of 330,000 fr. is due entirely to renewals and 
purchase of new machinery and plant, and the cost of labour necessitated b 
unforeseen works on the Canal, and not to any increase in the normal expenditure on 
salaries or wages, &e., in the offices, shops, or stores. 

In view of the sale of the Rue Charras office in Paris, the expenditure on the 
maintenance of the building, pending its transfer to the purchaser, will be minimised. 
‘The increase over all in the estimate ropresents 4 per cent, 

‘The expenditure on capital account for the improvement, deepening, and 
widening of the Canal during 1911 will amonnt to 8,000,000 fr., a sum larger than 
that of the whole annual upkeep of the Canal and harbours. This will include the 
coaling basin, the Bassin Cherif, the new workshops on the eastern side at Port Said, 
and the construction of boat slips. 

. Damain and Waterworks.—There is very little change in the items of this 
seotion of the budget as far as expenditure is concerned; but the company must 
anticipate an appreciable loss of revenne in the next few years from its waterworks, 
by reason of a reduction of the water tariff in the three towns of Suez, Ismailia, and 
Port Said to 50 centimes per cubic metre, instead of 60 centimes, which was recently 
sanctioned by the council of the Canal Company. 

‘The estimate for this heading is 1,111,900 fr., as compared with 1,086,900 fr. 
voted for 1910, being an increase of 25,000 ir. 

6. Domaine Commun,—The amount voted for this service for the current year is 
274,200 fr,, being a slight increase of 6,700 fr. over the amount of 267,500 fr. voted 
last year. 

We have, & 
H. AUSTIN LEE. 
H. T. ANSTRUTHE: 
W. E, GARSTIN. 


Enclosure in No. 1. 


Starusmsr showing the Estimates for the years 1910 and 1911 under the different 
Heads of Expenditure. 
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(1051) No. 2. 
British Suez Canal Directors to Sir Edward Grey.—(Received January 10.) 


(No. 2. Commercial.) 
Sir, Paris, January 9, 1911. 
WITH reference to our despatch No. 23, Commercial, of the Sth ultimo, we 
have the honour to report that Mr. Sanderson, the newly-elected director of the 
Canal Company, took his seat for the first time at the council held to-day. 
We have, & 
(For the official directors), 
H. AUSTIN LEE. 





(12825) No. 3. 
British Suez Canal Directors to Sir Edward Grey.—(Received April 7.) 


(No.4. Commercial.) 
Sir, Paris, April 1, 101. 

WE have the honour to transmit to you herowith a copy of a lotter addressed ‘by 
the resident British director in Paris to the Secretary of the Treasury, giving tho 
market valuo on the 31st March last of the shares held by His Majesty's Government 
in the Suez Canal Company. 

We have, &e. 
(For the Government Directors) 


H, AU! 


Enclosure 1 in No. 


Sir H, Austin Lee to Treomury. 
Sir, Paris, April 1, 1911, 
WITH re! to my letter of tho Int April, 1910, 1 beg to report that the 
market. val tho shares held by Hix Majesty's Government in the Sues Canal 
Company ¢ B1st ultimo amounted to 951,496,078 fr., equivalent, at the 
rate of exchange of 25 fr. 30 ¢., to the sum of 37,608,5101. 12¢., as compared w 
890,673,645 fr., or 35,295,1711. 142, an the 3ist March, 1910, the increase in value 
being owing to the rise in the prico of shares during the yoar—viz., capital shares from 
5,077 fr. 50 «. to 5,435 f ions do jouinsance "from 4,396 fr. to 4,044 fr 
‘The following statement shows how the abovo estimate in arrived at :— 


168,190 capital shares at 5, 
‘R12 " setions de joulman 4,044 fr. 


I also beg to enclose a copy of a table drawn up by the Suex Canal Compan; 
showing the value of the Suez Canal capital shares and “actions de jonissan mat thy 
boginning of each year since the purchase by Her Majesty's Government of their shares 
in 187 

Tam, &e. 
H, AUSTIN LE 





Enclosure 2 in No. 3. 


Tawi showing Value of Suez Canal Capital Shares and “ Actions de Jouissance" 
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(22076) No, 4, 


British Suex Canal Direetors to Sir Edward Grey.—{Received June 


ae 6. Commercial.) 
Sir, Parie, May 31, 1911 
tho SUE Juve the honour to Aransmit to you herewith copies af the acmual atin to 
ie Suex Canal Company,® which will be laid bofore the shareholder 10 annual 
seneral mating tobe held on the 20h June next hale eg 
Jt is propowed to inerviww the dividend payable on the capital sh from 
137°033 fr, to 146°308 fr,, which, together with tho statutory eee of 3 fr. will 
suo tho total rove cf ech shure to 171°208 ff,, or 168 fr net A 
is also proposed to reduce the transit dues by 50 centimes per rom the 
Int Jonuary next. They will, from that date, amo eon STG a: owe =n 
ion ee a tho shareholders will be asked to raise from 50,000,000 fr. of 
60,000, ir. the borrowing powers authorised by the vo of the shareholdera 
the dth June, 1001, andthe 12th June, 108, es (oe THe oF the shareholders on 
We have, &e. 
(For the Govorament Directors), 
HL AUSTIN LEE. 


a 


[22234 


Newcastle and Gateshead Incorporated Chamber of Commerce to Foreign’ Office — 
(Received June 8.) 


Sir, Nevwcostlecupon-Tyne, June 7, 1911. 

I AM directed by the council of this chamber to suggest that the time is 
opportune for a representation to be made to the directors of the Suez Canal Company 
fur a substantial reduction in the present dues, 

The council understand that on the Ist January next the dues will be reduced by 

but as the receipts for 1910 execed by 400,001. those of previous years 
y felt that ship-owners are entitled to a greater reduction, especially as the 
directors propose to raise the net dividend shares. 

It is to be noted that each reduction in recent years has beon compensated for by 
increased traffic, and that farther reductions than ave at present suggested would lead 
to still greater traffic increase, 

‘The council of this chamber, therefore, hope the Foreign Office will seo its way 
to suggest to the directors of the Suez Canal Company the advisability of a further 
substantial reduction in the dues, the present charges of which injuriously affect the 
commerce of the Empire. 

Tam, &e, 
HERBERT SHAW. 





[23039] No. 6, 
British Suez Canal Directors to Sir Edward Grey.—(Received June 13.) 


(No. 7, Commercial.) 
Sir, Paris, June 12, 1911. 

WE have the honour to report that the accounts of the Suez Canal Company for 
the year 1910 were passed by the financial committee on the 22nd May, and submitted 
to te council for approval at its meeting on the same day, ‘The accounts, as approved 
by the council, were to-day Inid before the annual general meeting of the shareholders 
hold here, and’ unanimously adopted, 

We appond the usual table showing the comparative. reoults of the thre last 
years’ operations, 

We preface our examination of the several heads of the accounts by the following 
general observations, ‘The year under review was the record year of the company, 
and the gross receipts were more favourable to the extent of 10,226,378°21 fr. than 
those of the previous year, which itself had beon more profitable than any previous one, 

‘The gross revenue of the company in 1910 amount 70421200 fr, 
compared with 123,477,833°S8 fr. in 1909, ‘The total tonnage passing through the 
Caval amounted to 16,551,598 net tons, an increase of 1,174,871 over that 1909, 
‘This increase is accounted for by the following figures, viz,: an increase of 1,282,008 
tons in cargo vessels in freight; a decrease of 168,506 tons in vessels in ballast ; an 
increase of 114,687 tons in mail steamers; anil a decrease of 53,728 tons in ships of 
war. The main cause of the last diminution was that the year 1909 witnessed the 
passing of the United States squadron through the Canal, 

‘The number of passages made by the British mail steamers of the P, and O. and 
the Orient companies were the same, 109 and 52 respectively, but their service 
was rendered in some eases by vessels of a higher registered tonnage. ‘The Hansa 
Dampfschiff Gesellschaft and the Deutsch-Australische line contributed to the 
additional mail sbip tonnage by increases of 46,871 and 26,334 tons respectively. 

It may be of advantage to remind you that the rate of transit has beon reduced 
by 50 centimes per ton as from the Ist’ January of this year, and that the maximum 
draught authorised at the present time is 28 feet (8 m. 59 centim.). 


Receipts. 
When we examine the receipts in detail we find the main sources of revenue 
classified as usual under the following six headings -— 
1. Financial Operations.—There is an increase of 840,661-94 fr. from revenue of 
investments and divers sources, which, coupled with a saving of 120,615-97 fr. on the 
[1538] 6 
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cost of transmission of fands from Egypt and from England to France, gives an 
advantage over 1909 of 461,277-01 fr. 

2, “Domaine commun.” —The company’s half share in the revenue derived from 
this property shows an increase of 16,551-08 fr. 

3. Transit and Navigation.—The comparative figures in this important section of 
the accounts are—for 1910, 10,406,217°35 fr. and for 1909, 120,690,583°27 fr, an 
increase of 9,715,63408 fr., practically the equivalent of the increase in the’ net 
receipts shown in the accounts at 9,758,656°08 fr. While transit dues form the bulk 
of this increased rovenue, there is a'sensible growth in the revenue from the floating 
material of the company. 

4. ‘ Domaine particulier.” —There is only a slight increase of revenue, higher by 
28,2118 fr. than that of 1909, 

5, Waterworks.—The receipts in 1910, amounting to 763,892-04 fr. in the three 
towns of the isthmus, show an increase of 12,492°79 fr. over those of 1909. ‘The price 
of water has been reduced as from the Ist’ October Inst from 60 cents. to 50 cents. 
per cubic metre, so that there may be a diminution in the receipts in the current year. 

6. Maintenance.—ho receipts under this heading do not eall for any comment ; 
they have been decreased by the sum of 26,1151 fr. 


Expenditure. 


‘The total of the working expenses of the year was 27,883,028 fr., an increase 
of 894,581'69 fr. compared with 1909, That is to say, that while the gross receipts 
have increased by 7 por cent. in round numbers, the expenses of working show an 
increase of only a little more than 1 per cont. 

‘he expenditure is distributed as follows — 


1. Loan Service-—These are practically stati but for an increase of about 
100,000 fr. in the sinking fund of one of the issues of bonds. 

Expenses of Manayement—In Egypt and Paris together these amounted to 
2,275,142'89 fr. in 1910 a compared with 2,090,449°89 fr. in 1909, an increase of 
184,603 fr, In this sum is included a contribution by the company of 25,000 fr. 
towards the sufferers by the floods in Paris, anda similar amount for the actual cost 
of damage to the company’s property. 

3. "Domaine cowmun."—The half share of the expenditure on this property 

cable to the company amounted to 167,506°69 fr. in 110, as compared with 
146,051°45 fr. oF an increase of 20,866°24 fr. over 1900, 

4. Transit and Navigation —The expenses of this service amounted to 8,613,49430 fr. 
in 1910, showing an increase of 102,201°19 fr. over the sum of 3,511,203'11 fr. incurred 
in 1909, Part of the increase is due to the fact that the number of pilots was raised 
from. 96 to 100. 

5. " Domaine particulier."—There is an increase of expenditure of 66,157°16 fr. 

6, Waterworks.—The expenses of these amounted in 1910 in the aggrozate to 
641,204'54 fr, compared with 550,956°26 fr. in 1909; an increase of about 90,000 fr. 

7. Maintenance—The Canal itself and its entrance channel at Port Said have boen 
Kept up in a thoroughly efficient state in 1910, and at a cost less by 167,856'59 fr, than 
that of 1909, ‘The respective amounts were 4,863,632°65 fr. and 5,080,089-24 fr. ; the 
former figure including a final payment for the completion of the East Jetty. ‘The 
council has recently decided to prolong the West Jetty at Port Said by 2,500 metres 
a measure of precaution against silting which was recommended by the’ consultative 
committee of engineers. The cost of this new work will be met out of funds to bo 
raised under the new borrowing powers for which sanction has been obtained from the 
sharelioldors to-day ; and the period of construction is anticipated to be six years, 

‘There ix no entry under outstanding accounts. 

‘The total of the expenditure amounts to 27,883,602°56 fr., to which must be 
‘added the sum 4,000,000 fr. set aside as in the previous year as a payment into the 
depreciation fund, making 31,888,002°56 fr, After adding to this the sum of 
1,500,015°265 fr, for the sinking fund interest and capital of the “coupons consolidés,”* 
and. 10,080,850 fr. for the sinking fund of the capital of the company, the account 
shows a sum of 43,763,967-51 fr. to be deducted from the gross receipts, leaving an 
excess of revenue over expenditure of £9,040,244°28 fr. Of this sum 2,698,207°32 fr. 
is carried to the statutory reserve, a special reserve of 5,000,000 fr. is made in view of 
the proposed further detaxe next year, and the sum of 403,211°35 fr. is brought in 
from the last accounts, leaving to be divided 52,427,042-25 fr. making a dividend of 
385 per cent,, and 218,20606 fF, to be carried forward to the next account. 


‘The above sum is to bo distributed according to the statutes of the eompany in 
the following manner, viz. :— 


TI per cent. to the shareholders. 
15 por cent. to the Egypti 
10 per cent, to the founders shares 
2 per cent. to the directors 
2 fer cent to the employes. 


1 
1,648,540 


H. AUSTIN LEE. 
H, T. ANSTRUTHER. 
W. E. GARSTIN. 





[23532] 


British Suez Canal Directors to Sir Edword Grey.—(Received June 16,) 


eras6 40 
1706 99 


(No. 8. Commercial.) 
Sir, Paris, June 12, 1911 
WE have the honour to report that the snnual general ‘ing of the share. 
holders of the Suez Canal Company was held to-day and was presided over by Prince 
d@’ Arenberg. 
Mr. Carnogie, councillor of His Majesty's Embassy, was present as the repre- 
lajesty ment, and acted as one of the serutineers. 
report, copies of which were enclosed in our despatch No. 6, Commercial, of 
st ultimo, having been read, the president addressed the meeting in the speech, 
of which a copy is enclosed, and pat the following resolutions :— 


with a Comparison of the 
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(a.) To approve the report of the council of administration. 
(b,) ‘To approve the auditors’ report. 
(c) ‘To approve the dividend and payments to the reserve accounts proposed by 
the council 
(d.) To raise from 50,000,000 fr. to 150,000,000 fr. the borrowing powers of the 
council authorised in virtue of the resolutions voted on the 4th Juno, 1901, and the 
12th June, 1996. 
(c) To appoint the auditors for the accounts of 1911. 
(f.) To approve the appointment of Mr. Oswald Sanderson as administrator in 
the place of the late Mr. Robert Alexander. 
(y,) ‘To clect four administrators, whose term of office had expired and who 
yresented themsolyes for re-election, viz. : Sir Henry Austin Lee, M. Louis Lépine, 
MI. 8, Dervillé, and Mr. R. 8. Donkin. 
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‘These resolutions having been adopted by the sharholdery assembled, the 
proceedings then terminated, 





Thave, &e, 
(For the Government Directors), 
H. AUSTIN LEE, 
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Enclosure in No. 7. 
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Extract from the“ Canal de Swes—Bulletin déeadaire” of June 12 and 13, 1911. 
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spun 


Speech of the President ot the Annual General Meeting of the Shareholders of the Suez 
Canal Company. 


Mesdames, Messicurs, 

AVANT de donner ta parole aux membres de V'assemblée qui pourraiont avoir 
des Gclaircissements & nous demander, permettes-moi d'ajouter quelques mots qui 
compléteront le rapport dont vous venez dentendre la lecture, 

Deux des questions qui y sont traitées sont particuliérement dignes d’attention I 
question do la détaxe of In question de Temprant. 

Liannée derniére, votre dividende avait été angmonté de 9 fr. Cette année, le 
conseil a la satisfaction de pouvoir vous proposer une nouvelle augmentation do 8 fr. 
En méme temps, il vous indique son intention d'abaiswr de 50 centimes, \ partir du 
1 janvier, 1912, le prix de passage des navires et de le ramener i 6 fr. 75 e. par 
tonne, alors que déji, au 1* janvier, 1911, une détaxe da méme chiffre de 50 cent 

ramené le tarif de 7 fr.73'¢. A7fr.23¢. En agissant ains 
fait que se conformer A Ia politique que la compagnie a toujours suivie et que Yous 
aves pas cessé d’approuver. 

Mais, dira-t-on peut-dire, n'est-il pas téméraire de consentir deux détaxes do 
suite, d'abaisser le tarif de 1 fr. en deux ans? Je ne le pense pas, ear un retour en 
arriére—qui ferait tomber le revenu des actionnaires au-dessous du chiffre de 158 fr., 
auquel il est propos de Je porter—ne me parait pas & eraindre, 

Crest que, messieurs, les recettes du Canal préventent un earactére de stabilité 
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plus grande qu’autrefois. Les lignes néguliéres, celles sur lesquelles on peut toujours 
‘compter, se sont beaucoup développées au cours de ces dernidres années. Par ailleurs, 
les sources qui alimentent le trafie sont devenues de plus en plus nombreuses, de plus 
en plus variées. Si le débit de une vient & diminuer, une autre généralement coule 
plus abondante, et, dans une certaine mesure tout au moins, il ya compensation. IL 
fut une époque ot nous étions un peu & Ix merci d’une mauvaise rcolte dans Inde. 
Tl n’en est plus de méme aujourd'hui 

Certes, un fléchissement sérieux des recettes, résultant de In eotneidence dun 
ralentissetent momentané du trafic et d'une détaxe, est toujours possible. Mais nos 
réserves présentent une telle ampleur qu’elles permettraicnt, le eas Gchéant, de faire 
face sans difficulté 4 une moins-value, méme tris importante. Au surplus, 
Vexpérience des derniers abaissements de tarif est de natare A vous donner confiance. 
Vous vous souvenez que les effets de Ia détnxe de 50 centimes de 1903 ont é 
‘compensés en une année, et ceux de la détaxe de 75 centimes de 1906 en moins de 
denx ans, Quant & Ia détaxe de 1911, les résultats da commencement de Vexerciee 
permettent de penser que la réduction de recettes qu'elle entraine sera finalement tris 
largement compensée par In progression du trafic. Dans ces conditions, nous pourrons, 
grice aux précautions prises, affronter, sans In moindee appréhension, Fexercice 1912, 

Voill, messiours, ce que nous pensons de la détaxe. 

Je voudrais maintenant yous donner quelques explications au sujet de Yemprunt 
que nous vous demandons d'autoriser. 

Cot emprunt est destin6 A couvrir une centaine de millions de dépenses d'améliorn- 
tion du.Oenal, "Une partie de ces cent millions #upplique dA Tachivement dn progmmme 
que vous connaisses: approfondissement & 11 mbtres, élargissement A 45. mi 
moins—programme dont on prévoit In réalisation dans un délai de trois ans environ, 
Lo surplus est appelé A faire face i de nouvelles améliorations. 

Le rapport vous indique que ln jetée onest de Port-Sald va étre protongée. Quand 
ceo travail indispensable sera terming ou sealement suffiamnment avancé pour que le 
shoaal d'enteéo voit & Yubri des apports dex: templtes, il conviendra sans doute 
Aneoroltre encore In profondeur du Canal, dont les berges, reculées A raesure 

Ia largour des naviros, devront toujours étre protégées contre T'aetion 
wos, qui tend i les dégmder et A prodnire des ensablements. 

A notre époque, le progris marche vite et Yarchitecture navale ne fait pas 
exception ila rile" Laissox-mol, A eo sujet, vous citer quelques chilfres. simples, 
qui vous donneront une idée de ee quia &é \évolution des navires au sivele 
dornier. 

Si on comparo los cametiristiques des promiers paquebots 4 vapeur & celles des 
plus puiswnts navires i flot, on trouve que le timnt d'ean a dowblé, que la largeur 
et In viteme out quidruplé, que le tonnage est devenu trente fois plus considérablo 
cet que Ia puissance dos machines a contuplé. Deo tele cbiffres se passent de commen- 
taires, 

Mais, sans envisager une si longue période, et pour ne parler que des biitiments 
allant d'Oceident en Orient, on ecustate par exemple que, depuis une quinzaine 
dannces, le tonnage moyen des navires de celui de nos elients qui possdde la plus 
important flotte de eargos passant par le Canal a double, < 

Les dimensions des bateaux out done grandi dans des proportions Gnormes Dans 
quolles proportions genndiront-elles eneore? On ne saurait le dire, mais certainement 
elles grandiront. Les bitiments de demain caleront davantage; ils seront plus longs 
ot plus larges, On peut affirmer, autre part, quills seront plus nombreux, car le 
nombre dex navires i flot augmente sans cess. "Pour les recevoir, il faudra un eanal 
plus:large, plus profond, et dont Ventrée soit parfaitement protégte contre Velfet de 
hiauyais temps seinblables & ceux qui ont sévi au mois de {Gvrier dernier. 

‘Tous ces travaux d'dlargissement, d'approfondissement, d’allongement de jetées, 
de protection de berges eoitent cher, tris cher. Il est du devoir de Ia compagnie de 
les exécuter ot do les exdouter rapidement; mais il serait injuste de faire supporter en. 
totalité par les exercices prochains des dépenses qui profiterout i Vavenir aussi bien et 
plus encore quiau présent. Voilh pourquoi il rous est demands d'autoriser le consell 

contracter un emprunt. 


Les travaux nécessaires pourront étre réalisés dans des délais eonvenalites, sans 
accroissement génant des dépenses, et Maccroissement des dépenses sera d’autant 
moins sensible que, comme Je rapport vous I'indique, lemprunt sera réalisé 
tranches successives, suivant Ies besoins de notre trésoreric. Tl est probable que les 
charges devant en résulterwatteindront pas eat maximum avant une dizaine d'années, 
cesta 4 


ire avant époque od, par suite de la durée relativement bréve des premicrs 


u 


emprunts contractés yar In compagnie, nos charges finaneitres seront réduites de 
40 pour cent. 

Dans ces conditions, le poids de lemprant nouveau apparait bien léger. 

Messieurs, voulez-vous me permettre, aprés vous avoir parlé des deux plus 
importantes questions traitées dans le rapport de cette année, de jeter un coup d'ceil 
mpide sur le passé? Il n'est peut-étre pas sans intérét de faire, de temps & autn 
un retour en arriére, pour mesurer le chemin parcouru 

Laisser-moi constater que votre conscil a réussi a obtenir un triple nésultat: 

Giorer sans cesse Ia voie ouverte aux échanges commerciaux par le génie do 
Ferdinand de Lesseps; diminuer progressivement les charges qui pésent sur larmo- 
ment; necroltre le revenu des actionnaires. 

Si je me reporte A I’époque od j'ai en Je grand honneur d'étre nommé président 
de votre compagnie, je vois qu’en’ moins de quinze aus le tirant d'eau autorisé est 
pene de 7 métres 80 ceatim. A 8 mdtres 5% centim.: je vois aussi que, malgré 
augmentation du nombre et des dimensions des navies transiteurs, la traversée 
est devenne plus rapide et plus sfre. La proportion des échounges, en effet, a 

minué.de prés des deux tiers et ne dépasse guére aujouni’hul 1 pour cent, 
Vous savez, d'silleurs, que les échouages dans le Canal méritent \ peine ce nom, eat Ia 
upart du temps ils n'ont d'autre résultat que doceusionner un léger retard d'une ow 
deux heures. Je constate enfin que les grandes sméliorations introduites depuis quinze 
ans ont entraing une dépense de plus de 80 millions, et je suis en droit de dire que de 
sérieux progris ont été realists. 

Ces prognds obtenus, vous lo voyer, & granils frals n'ont pos empéché de consentic 
dos détaxes: Je tarif est pene de 9 fr, par tonne h 7 fr. 256, ot sera de @ fr, 75 6, i 
partir da 1" janvier prochain. Tl aura done été niduit de 25 pour cent, co qui repré- 
sente un alldgement considérable des charges qui pésent sur armement, 

Si envisage maintenant ce qu’a été le sort dos actionnaites, jo constate qu'on 
moins de quinze ans, le dividende s'est élové de 90 fr. A 158 fr. 

Pendnnt ce temps, la réserve statutaire est passée de 8,000,000 A 35,000,000 en 
chiffres ronds, et des dotations atteignant prés do 50,000,000 ont 6té attribndes 
au fonds d’amortissement, dans lequel nous avons trouvé T'nrgent nécossainy au 

rfectionnemont de nos diverses installations et A T'acquisition de puissants appareils, 
lestings A l'entrotien, ’ amélioration et A exploitation. 

Ainsi, vos intéréts n'ont pas périclité entre nos mains, quelles quiafent été par 
ailleurs tes facilités de plas en plas grandes accordées an commerce universe! et lee 
sacrifices librement consentis i nos clients. 

Messicurs, le passé nipond de l'avenir, 

Aux armatears, avec lesquels nos rapports sont toujours excellent, jo puis 
affirmer que, si nous avons heauconp travaillé an cours des années dernidres, nous 
travaillerons encore beaeoup au cours des années prochaines, es travaux. que 
nous effectuerons, et auxquels nous allons consacrer des sommes considémbles, ne 
nous empécheront pas cependant do diminuer encore, di que nous le pourrons, le prix 
du passae, 

Qunnt h vous, messicurs les actionnaires, ne eraignes rien non plus. Le dividende 
du Suez continuera A mériter le nom de “rente extensible.” 1 pourra, certes, 
subir des temps darrét plus ou moins longs, mais, apris ces temps darrét, now 
pensons qu'il-reprendra sa marche ascendante, et qu’ moins de cireonstances tout i 
fait anormales et échappant aux prévisions raisonnables, il ne rétrogradera pas. 

Le Caval de Panama peut souvrir, il s'ouvrina, cela est désormais certain, dans 
un avenir qui n'est plus bien éloigné "Je persiste i croire qu'il faut voir en lui le 
complément plutét que le cooeurrent du Canal de Suet. Celui-ei demeurera toujours 
Ja route maritime la plus courte. d’Europe en Extréme-Orient ct conservera In 
supériorité que eonfére Vexistence de fréquentes escales. Tl ne faut pus s'effrayer dit 
Canal de Panama, & une condition copendant, & la condition que In Compagnie do 
‘Suer exécute en temps youlu tous les travaux nécessaires pour ne pas Are en retard 
sur le progris. 

Le Canal de Panama constituera une voie large et profonde, plus Inrge et plus 
profonde que celle du Canal de Suez avec ses dimensions actuelles. Son existence 
encourazera i In construction de navires de dimensions plus grandes. Tl ne faut pas 
qu'entre la Méditerranée et Ia Mer Rouge s'éldve une barriire infranchissable pour 
ceux de ces navires que des combinaisons commerciales, impossibles & déterminer & 
Yuvance, pourraient conduire des régions dépendant naturellement du Canal de 
Panama vers celles que dessert le Canal de Suez. 

Nous espérons d'ailleurs que, lorsque le Canal de Panama sera ouvert, notre tarit 
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se rapprochera de son tarif, parce que nous espérons que V'avenir nous réserve de 
nouvelles plus-values, qui nous permettront de consentir de nouveaux abaissements 
de tarif, en concilisnt, comme nous nous sommes toujours préoccupés de le faire, les 
intéréts des armatours et ceux des actionnaires. 

Mesdames, Messicurs, jfespére n'avoir pas retenu trop longtemps votre attention. 
N'ayant qu'une fois par an l'occasion de me trouver en contact avec vous, j'ai tenu A 
compléter le micux que je V'ai pu les renseignements contenus dans Je rapport. J'ai 
aussi cherché i vous indiquer avec une entiére sincérité comment ceux qui ont 
la charge de vos intérits envisagent le présent et Tavenir de votre compagnie. 
(Applaudissements.) 


(22234) No. 8, 
Foreign Office to the British Suez Canal Directors. 


(No.5. Commercial) 
Gentlemen, Foreign Office, June 19, 1911. 

TAM dirocted by Secretary Sir E. Groy to transmit to you herewith a copy of a 
lotter from the Neweastle and Gateshead Chamber of Commerce on the subject of the 
reduetion of the Suez Canal dues.’ 

Tam to request you to furnish a report on the prospects of a further reduction of 
the dues, and to stite what answer should, in your opinion, be returned to the 

nber of Commerce. 

mination of the figures as to the net tonnage of ships using the canal and 
lends paid in past years slows that the interests of the sharcholders 

have not been injured by the successive reductions in the dues which have taken 
place since 1854, any temporary falling off in receipts owing to a reduction in dues 
Taaving favariably beon qulckly fade up by the increase in trafflo after tho reduction. 
It is obyorved that in the report presented to the goneral meeting of tho sharvholders 
of the company on the 12th instant the administrative couneil, in recommending a 
reduction of the dues by 50 centimes from the Ist January, 1913, state that they are 
convineed that a reduction is in. the interests: of the sbarcholders as well as of the 
shipping trade, since each reduction is a stimulus to the traffle. Tam to request you 
to stato your viows as to the probable effect on the amount of trafic pasting through 
the eanal of a more rapid and more substantial reduction in the dues than has hitherto 
taken place. 





(24845) No. 9. 
British Suez Canal Directors to Sir Edward Grey.—( Received June 26,) 


(No. 9, Commercial.) 

Sir, is, June 21, 1911, 
WE have the honour to transmit to you herewith a copy of the letter addressed 

to the Secretary of the Treasury by Austin Lee, resident director in Paris, 

with regard to the sums duc for divi crest on the Ist July next in respect 

of the Suea Canal shares belonging to His Maje 


(For the Government Directors), 
H. AUSTIN LEE. 


Enclosure in No, 9. 


Sir H, Austin Lee to Treasury. 
Sir, Paris, June 21, 1011 
IN accordance with the instructions Inid down in the Treasury minute of the 
18th December, 1814, have the honour to inform you that the balance of the dividend 
tor 1910, due ‘and payable on the Ist July next, in respect of the 165,190 espital 


* Nas 
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‘shares and 8,412 “Actions de Jonissance” of the Suez Canal Company held by His 
Majesty's Government will be 16,506,080 fr. 41 e. 

To this will be added the half-year’s interest on the capital shares only 
12 fr. 50 e. per share, amounting to 2,102,375 fr. 

‘The total sam receivable by His Majesty's Government will therefore 
18,609,055 fr. 41 ¢,, made up as follows -— 


Balance of divideod for 1910 on 168,190 Capital Shares at 99-808 fe, 
Fi = 5 Sl2 “Actions de Souissance” at 
Sa-e08 fr, se i 

Half-year’ interest for 1911 on 165,190 Capital Shares at 12°50 fr. 11 9102875 00 


‘This amount will be remitted to Messrs. Rothschild, of London, for 
His Majesty's Government on the Ist July next, and I shall be glad fo receive in due 
course the receipts in the form prescribed, which are herewith enclosed for your 
signature, for transmission to the Suez Canal Company. 
Tam, &e, 
H, AUSTIN LER, 





[27088) No. 10. 


British Suez Canal Directors to Sir Edward Grey.—(Received July 11.) 


(No. 10, Commercial.) 
Si Paris, July 8, 1911, 

E have the honour to acknowledge the receipt of your despatch No. 5, 
Commercial, of the 19th ultimo, together with a copy of a letter from the Newcastle 
and Gateshead Incorporated Chamber of Commerce of the 7th June. 

‘The question which is raised by the letter has been the subject of prolonged 
correspondence between ourselves and the Secretary of State; and we refer you 
especially to our despatches Nos, 27, Commercial ; 43, Commercial ; 2, Commercial 
and 8, Commercial; of the Slst August, 1906; the 5th October, 1908; the sth 
February, 1900; and the 2nd April, 1910 respectively ; us well as to the despatch of 
His Majesty's Ambassador in Paris to the Secretary of Stato dated the 6th February, 
1910, covering a confidential memorandum hy Prince d’Arenberg, the President of the 
Suez'Canal Company. 

‘The following are the various reductions of the tariff that have been agreed to 
since the opening of the Canal:— 

Foe Fro 

Apeil 1477 Pf 18 00 to 12 50 
Jauary 1, in79 $3 1240 4 1200 
aa ito 
11.00 

108 

10 00 

2 60 

900 

850 

1% 

735 

76 


‘The percentage of reduction has therefore been exactly 44 per cent. in 

years. It may be specially noted that for the first time in recent years a reduction of 
the tariff has been proposed by the council and unanimously approved by the 
shareholders in two successive years, 

Under these circumstances we beg most respectfully to submit that the time 
chosen by the Neweastle and Gateshead Chamber of Commerce to reopen the question 
‘would scarcely appear to be opportune. 

In our opinion it is almost impossible to forecast the possible volume of tratfic 
through the Canal in the years to come, or to estimate the measure of net profits 


[1538] 4 
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which may aéerue to the company from its operations under the last adopted stale. 
‘These must nece depend largely upon factors that eannot be at present known, 
and at the sime time upon the degree of expenditure necessitated by the increasing 
draught of the vessels using the Canal. 

Full statistics are available to the public through the return which we have the 
honour to prepare annually for submission to Parliament. You may, however, wish 
to remind the Neweastls and Gateshead Chamber of Commerce that the former 
practice of the company wns to make a charge for pilotage and towage in addition to 
that for the actual passage through the Canal, the combined rate amounting in 1874 
to 13 fr. per ton. ‘These extra charges have, sinee 1884, been waived by the company 

+ merged in that of the “droit de transit.” The rate from the Ist January of 

year will amount to very little more than half that which was in force in 1874. 

Wo readily admit that ‘a reduction of tariff is a stimulus to traffic, and that in 
recent years the loss of revenue which might have been expected after a reduction of 
tariff has been compensated in a short time by an increase of traflic at a lower rate. 

It is not so clear, however, that the relstion of canse and effect has been 
established in this coincidence,’ Although there is no doubt that these two 
circumstances have been closely associated, we are rather disposed to believe that the 
recent decisions of the managers of the company to recommend reduction in the 
tariff have coincided with a marked expansion of the sea-borne trade of the world, and 
that tho couneil has rightly gauged the moments at which a lower charge might be 
imposed with advantage to customer and shareholder alike. 

‘The shipping community is fully aware that a systematic reduetion of the tariff 
has become a settled policy of the council of the canal company, and that successive 
abatements will be granted so soon as they may be warranted in the general interest of 
¥ommerce and of the company. 

We have, &o. 


i. AUSTIN LE! 
H. T. ANSTRUTHER, 
W, E. GARSTIN 


(27897) No.l. 
Mr. Cheetham to Sit Edward Orry.—(Received July 17.) 


(No. 41, Commereial.) 
Sir, Ramleh, July 6, 190. 

WITH reference to your despatch No, 25, Commercial, of the 19th May, L have 
the honour to forward herewith five copies of a publication which has just been issued 
by the Ministry of Finance, containing the Preneh toxt of all documents of interest 
and of the debates in the General Assembly bearing on the proposed convention for 
the prolongation of the Suez Canal concession.* 

T have, &e, 
MILNE CHEETHAM, 


(27088) 


Foreign Office to Neweastle and Gateshead Incorporated Chamber of Commerce. 


Sir, Foreign Office, Jo 38 tt 


T AM directed by Secretary Sir E, Grey to state that your letter of the 7th ultimo 
‘on the subject of the Suez Canal transit dues has been carefully considered. The 
question of the reduotion of these dues has heen under examination by Tis Majesty's 
Government from time to time during a considerable period, who have lost no suitable 
‘opportunity to press its importance upon the attention of the board of directors. 


* Not prisited. 
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‘The following are the various reductions of the tariff that have been agrec to 
since the opening of the Canal :— 
Fr. c. 
YL a + From 13,00 
Seomy is St 180 
1 Test A tenn 
1 ise 3 2 8 
1 1388 1100 
1 Test 10 30 
1, 1585 4 10 00 
195 ‘i i 9 30 
11903 : 
4, 1906 
Patt 
2) SY ers 


‘The percentage of reduction has ore been exactly 44 per cent. in thirty-five 
years, It may be specially noted that for the first time in reeent years a reduotion of 
the tariff hasbeen proposed by the counetl ofthe Suex Canal Compaity and unanimously 
approved by the shareholders in two successive y 

It is almost impossible to forecast the possible volume of traific through tho 
Canal in the years to come, or to estimate the measure of net profits which may 
accrue to the company from its operations under the last adopted scale. ‘Theso must 
necessarily depend largely upon factors that cannot at present he known, and at the 
same time upon the degree of expenditure necessitated by the increasing draught of 
the vessols using the Canal. 

Fulf statistics are available to the public through the return which is prepared 
annually for submission to Parliament. I am, moreover, to remind you that the 
former practice of the company was to make a chargo for pilotage and towage 
in addition to that for the actual passage through the Canal, the combined rate 
mounting in 1874 to 13 fr. per ton. ‘These extra charges have since 188% been 
waived by the company, or, rathor, merged in that of the “droit de transit.” ‘The 
rate from the Ist January of next year will amount to very little more than half that 
which was in forve in 1874, 

As the shipping community is fully aware, a systematic reduction of the tariif 
has become a settled policy of the council of the Canal Company, and successive 
abatements will be granted so soon as they may be warranted in the’ general interest 
of commerce and of the company. 

Tam, &e, 
W. LANGLEY, 


(30156) No. 18 
Colonial Office to Foreign Office —(Received July 81.) 


Sir, Downing Street, July 29, 1911, 

L AM directed by the Secretary of State for the Colonies to transmit to you, to 
be laid before Secretary Sir B. Grey, with reference to letter from the Colonial 
Office of the 22nd Deceinber, 1910, a copy of a circular despatch to the Governors- 
General and Governors of the self-governing Dominions on the subject of the resolution 
passed by the Imperial Conference as to the Suez Canal dues. 

A copy has also been sent to the Board of Trade. 

Tam, te. 


JOHN ANDERSON, 
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Enclosure 1 in No. 13. 
Mr. Harcourt to Governor-General Earl Grey.° 


My Lond, Downing Street, July 28, 1911. 
"I HAVE the honour to transmit to your Excellency, for the information of your 
Ministers, copy of a resolution passed by the Imperial Conference as to the 
Suez Canal dues. 
2. The matter is occupying the close attention of His Majesty's Government. 
Thave, &. 
L. HARCOURT, 


Enclosure 2 in No. 13. 
Resolution passed by the Imperial Conference respecting the Suez Canal Dues. 


THAT this conference is of opinion that the dues levied upon shipping for using 
the Suez Canal constitute a heavy charge and tend to retard the trade within the 
Empire, and with other countries, and invites the Government of the United 
Kingdom to continue to use their influence for the purpose of obtaining a substantial 
reduction of the present charges, 





(30799) No. 1. 
Sunderland Chamber of Commerce to Sir Edward Grey.—(Received August ) 


Sir, 58, John Street, Sunderland, August 3, 1911. 
CANAL dues. 
What is the present position in regard to a reduction of these dues ? 
My chamber has been pressing for a reduction for soms cousiderablo tim 
Tam, & 
CHARLION B. MORGAN, Secretary, 


$s 
(30799) No. 15. 
Foreign Office to Sunderland Chamber of Commerce. 
Sir, Foreign Office, August 10, 1911. 
WITH reference to your letter of the rl instant respecting the reduction of the 
Suez Canal transit dues, 1am dirveted by Secretary Sir E. Grey to transmit to you 
copy of a letter which ‘was addressed on the 22nd July last to the Newcastle and 


Gateshead Incorporated Chamber of Commerce on this su 


LOUIS MALLET. 





(31971) No. 16. 
Sir F. Bertie to Sir Edward Grey.—(Received August 14.) 


(No, 219. Commercial.) 

Sir, Paris, August 12, 1911. 
WITH reference to my despatch N Commercial, of the 4th Angust, 1910, 

T have the honour to transmit to you herewith a copy of a letter from the president of 

the Suez Canal Company, requesting me to inform His Majesty's Government that at 

a meeting of the council of the company on the 7th instant, it was decided to reduce 

the Canal dues from the Ist January next by 50 centimes per ton, 


* Also to the Karl of Dudley, Lord Islington, Lord Gladstove, and Sir R. William, wtatis metandi, 
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From that date, therefore, the dues on laden ships will be 6 fr, 75 e., and on ships 
in ballast 4 fr. 250. per ton. 
T have, &e. 
FRANCIS BERTIE. 


Enclosure in No. 16, 


M. Bonnet to Sir F. Bertie. 
M. l'Ambnssadeur, 
J'ATVhonneur de porter A yotre con 
informer votre Gouvernement, que le eo! ion de la Compagnie du 
Canal de Suez a, dans sa séance du 7 aoit, 1911, décidé qu’s partir du I= janvier, 1913, 
Je droit de transit sera diminué de 50 centimes et se trouvera réduit ainsi: pour les 
navires chargés & 6 fr. 75¢. et pour les navites sur lest A 4 fr. 25 ¢. par tonne, 
Veuillez agréer, &e. 
(Pour le Président), 
EDGAR BONN 


sss 
(42355) No. 17. 


Mr. O'Beirne to Sir Bdward Grey.—(Received October 27.) 


Paris, le 10 aoitt, 1911. 


(No. 182, Commercial.) 
Sir, St. Petersburgh, October 24, 1911. 

I HAVE the honour to transmit to you herewith note whieh bas been addressed 
to me by Mr. Cooke, comtnercial attaché in Russia, on the subject of the 
reimbursement to Russian shipping of the Suex Canal dues. 

Thave, &o. 
HUGH O'BEIRNE 
——§<$——— 
Enclosure in No. 17. 


Note by Mr. Cooke. 


official “ Commercial Gazette” of St. Petersburgh of the 27th Septembor 


tober) states that the Ministry of Commerce has submitted to the Council 
sters a Bill to continue in force the reimbursement to Russian shipping of the 
‘Suez Canal dues. 


. Note-—By the Law of the 4th (17th) February, 1910, these reimbursement 
privileges, with certain amplifications of the same, were to remain in force till the 
Ast (14th) January, 1912. 

HENRY COOKE, Commercial Attaché, 
October 23, 1911. 


SS 
(44489) 0, 18, 


British Suez Canal Directors to Sir Edward Grey.—(Received November 10.) 


(No. 12. Commercial.) 

Sir, Paris, November 9, 1911. 
WE have the honour to report that the amount of the interim dividend and 

interest on the shares of the Suez Canal Company to be paid on the Ist January next, 

has been fixed at the same amount as that paid on the Ist January last, viz, 


On capital shares... ull an 


On * netions de jouissance * es 


We have, &e. 
(For the Government Directors), 
H, AUSTIN LEE. 





[1538] 
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[46042] No. 19. 
Sir G. Buchanan to Sir Edward Grey —(Received November 24.) 


(No. Commercial.) 
Sir, St, Petersburgh, 

WITH reference to Mr. O'Béirne's despatch No. 152, Commercial, of the 
24th ultimo, I have the honour to transmit herewith a memorandum by Mr. Cooke, 
commercial attaché to His Majesty's Embassy, on the subject of the re-imbursement 
to Russian shipping of Suez Cansi dues. (Bill to continue existing privileges.) 

T have, &e. 
GEORGE W. BUCHANAN. 


Enclosure in No. 


Report by Mr. Cooke respecting Re-imbursement to Russian Skipping of the Suez Canal Dues. 
(Bill to continue in force the existing Privileges.) 


SUPPLE G my memorandum of the 23rd October, 1911, the official 
“ Commercial G of St. Petersburgh of the 6th (19th) November states that 
the Finance Committee of the Duma has passed the above Bil. 

(By the law of the 4th (17th) February, 1910, these reimbursement pri 
with certain amplifieations of the same, were to remain in force till 
Ast (Mth) January, 1912.) 

HENRY COOKE! 
Commercial Attacké. 
November 20, 1911. 


(52038) No, 20. 


Sir G, Buchanan to Sit\ Edward Grey.—(Received December 28.) 


(No, 265. Commercial.) 
Si 


St. Petersburgh, December 24, 1911. 
WITH reference to. my despat 0 of the 20th November, I have the 
Lonour to transmit herewith a memorandum by Mr. Cooke, Commercial At 
i yon the subject of a Hill passed by the Duma to provide for tl 
oment to Russian shipping of the Suex Canal dues, 
Thare, 
GEORGE W. BUCHANAN. 


Enclosure in No. 20. 


Memorandum by Mr. Cooke reepeeting reimbursement to Russian Shipping of the Suez 
dues: Bill possed'by the Duma. 


SUPPLEMENTING niy meiorandum of the 20th November. 
‘The Duma on the th (22nd) instant passed the Bill providing for the conti 
in force till 1917 of the law of the Ath (17th) February, 1910, by which the S 
dues reimbursement privileges, with certain amplifications of the same, remained in 
force till the Ist (14th) January, 1912 
HENRY COOKE, 


Commercial Attache. 
December 24, 1911. 


